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The Boldt Company Honored for Safety Record
Company is safest construction firm in history of award program
For the sixth time since 1996, The Boldt Company is the winner of top honors among state construction companies for maintaining a safe working environment. The firm received the grand award in the construction category from the Wisconsin Corporate Safety Awards at the annual Wisconsin Safety and Health Congress Expo April 29. In the 14-year history of the program, Boldt is the only state construction company to win a grand award six times. 
The Wisconsin Corporate Safety Awards are co-sponsored by the Wisconsin Council of Safety and the Wisconsin Department of Workforce Development. The annual awards program honors businesses for top safety records and recognizes companies that have low injury incidence rates and establish health and safety procedures, policies and track results. Boldt was recognized in the large company division which reviews construction firms with more than 1 million annual payroll hours.
Despite a top safety record, Boldt executives say they are continually improving their processes.  The firm recently launched a re-energized safety campaign nationwide, “Safety: A Way of Life”. 

“Our goal is ‘Zero Incidents’ and to make safety an integral part of our everyday culture,” said Jeff Johnson, Vice President of Human Resources and Risk Management. “We have an unwavering commitment from senior management that we won’t compromise safety to achieve our business objectives,” Johnson said. 
According to Johnson, the firm’s incidence rate has trended well below the national average in the construction industry for many years. At any time, Boldt may have 200-300 active jobs nationwide and the firm employs an average of 1,000 direct- hire employees and several hundred subcontractors. 
A wide range of employees and jobsites are targeted under Boldt’s safety program with materials and training designed to educate and inform work crews. “When we set corporate safety goals, we work with our project teams to plan and measure how they’re integrating our safety program on the site,” Johnson said.

When reviewing improvements to the existing safety program, Boldt focused on common areas of exposure and created a communications program to change behaviors in those areas. Specifically communications and education materials focus on:

· Correctly tying off. Boldt crews have to physically be tied off if they are working six feet or more off the ground. Additionally, Boldt has purchased equipment specifically designed to minimize fall exposure such as aerial work platforms and specialized scaffolding.
· Lifting with your knees to limit back injuries. Both at jobsites and in office environments, Boldt has been a pioneer at incorporating ergonomics in the workplace.
· Keeping job sites clean so injuries are not caused by materials carelessly left on the ground.

· Inspecting and turning in damaged or broken tools.
Boldt also tracks “near miss” events through a database to keep track of and learn from potential accidents.  Field supervisors have been reporting these incidents for five years. “It’s made us recognize some things that might have been taken for granted,” Johnson said. “The near miss information is used to keep everyone aware of their surroundings and identify and remedy potential problems before they become an actual incident.”
For the first time, Boldt put an emphasis on creating safety materials in Spanish as well as English to address their large volumes of business on the West Coast and Southeast United States. All orientation materials, signs, posters and policies were translated and produced in Spanish. 

Boldt team members average 70-75 hours per person, per year in safety education. In addition:

· Each team member completes basic safety education followed by instruction specific to a task and jobsite. Team members on each job site participate in a daily 10-minute safety meeting to review that day’s issues.

· Boldt employs 12 full-time safety professionals who travel from job site to job site for training and safety audits. Each site foreman completes a daily safety task analysis where specific hazards can be discussed and resolved prior to performing work.

· Boldt established a toll-free hotline so employees can call anonymously to report safety issues. 
According to Johnson, Boldt has established a safety culture, not just another task on a job site. “For us, safety is about the guys on the job, their families and all of our employees at work and at home.”

In addition to Boldt’s unprecedented sixth safety award, Boldt CEO Tom Boldt was inducted into the Safety Hall of Fame in 2002.

The Boldt Company provides master planning, design management, general contracting and construction management services to customers in a variety of industrial, institutional, healthcare, renewable energy and commercial markets nationwide. Oscar J. Boldt Construction is one of Wisconsin's largest contractors and is among the top-ranked general contractors in the nation. Headquartered in Wisconsin, the company has 14 offices throughout the United States. For more information visit www.boldt.com.

The Wisconsin Safety Council is a charitable non-profit, non-governmental organization dedicated to making Wisconsin a safe and healthy place to live and work. As Wisconsin’s chapter of the National Safety Council, the Wisconsin Safety Council promotes safety and health programs, resource services and educational materials for community outreach. For more information on the Corporate Safety Awards, visit the Wisconsin Safety Council website at: www.wisafetycouncil.org.  
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